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in a changing
world

We believe that lasting economic success and
environmental responsibility go hand in hand.
Too often, however, they are still seen as com-
peting priorities.

The past year has once again demonstrated
how urgent it is to align economic decision-
making with climate action. Although 2024 was
the hottest year ever recorded in Germany, it
has not yet prompted the political and econo-
mic transformation needed to respond to the
climate crisis.

According to a joint study by the University of
Mannheim and the European Central Bank, he-
atwaves, droughts and flooding are expected to
cause economic losses of around €126 billion
across the European Union in 2025.

At the same time, Germany’'s greenhouse gas
emissions declined by only 0.1% in 2025 com-
pared with the previous year. According to Ger-
many’'s Federal Ministry for the Environment,
Climate Action, Nature Conservation and Nuc-
lear Safety, the country’s 2030 climate targets
remain within reach. However, this will require
a fundamental transformation of the transport
and building sectors - the two sectors currently
showing the largest shortfalls in emissions re-
ductions.

Meanwhile, important policy measures are in-
creasingly being called into question. The plan-
ned phase-out of new combustion engine ve-
hicles in the European Union from 2035 is one
prominent example.

The EU’'s Omnibus I package aims to simplify
sustainability legislation. In practice, however,
it has primarily created planning uncertainty
while limiting companies’ ability to make long-
term strategic planning.

Humanity has now exceeded seven of the nine
planetary boundaries. At the same time, politi-
cal priorities are shifting and the public narrati-

ve around sustainability is changing.

What was once

seen as one of the
defining challen-

ges of our time is now
too often met with little
more than a shrug. What
has not changed, howe-
ver, is the reality of climate
change - and the con-
sequences it continues to
have for our economies, our
societies and our daily lives.
The World Economic Forum's
latest Global Risks Report paints a

clear picture of the decade ahead. Extreme we-
ather events, biodiversity loss and ecosystem
collapse are expected to be among the most
significant global risks, accompanied by growing
technological and societal challenges.

Against this backdrop, Consistency in a Chan-
ging World felt like the right theme for this ye-
ar’s Sustainability Report. Navigating a world
shaped by constant change is challenging
enough. Doing so while scientific evidence is in-
creasingly at odds with political and economic
inertia makes it even more difficult to stay the
course - and to ensure that transformation re-

mains economically viable.

Through the results achieved during the 2025
reporting year, we want to demonstrate that
competitiveness, economic performance and
environmentally responsible business practices
can go hand in hand. Together, they can reduce
dependencies across global supply chains and
strengthen business resilience.

In times of growing uncer-
tainty, consistency re-
quires reliability, a clear
sense of direction and
the determination to
stay the course - even
when headwinds in-
crease and priorities
appear to shift. To us,
consistency is not about
standing still. It means
staying true to our princip-
les while adapting to a changing
world.

At the Runden Group, we recognise the urgency
of taking responsibility, reporting transparent-
ly on our progress and speaking openly about
trade-offs and the challenges we face. This
report shows where we stand today, what we
have learned and where we need to adjust our
course. Responsible business practices cannot
be achieved through sustainability reporting
alone. It is a continuous process that requires
commitment, consistency and everyday action.
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A space to help
shape.

The Runden Group is a family-owned business
headquartered in Damme, Lower Saxony, com-
prising nine companies operating across a range
of industries.

This report focuses on WBG Pooling, LHM Pooling
and Rubetrans Logistics, which together enable
future-ready value chains for industry, retail and
the food sector.

Circular economy principles are at the heart of
the Group’s business models. Through durable,
reusable systems, intelligent pooling networks
and efficient logistics services, the Runden
Group helps conserve resources, reduce waste
and replace single-use packaging with sustaina-
ble alternatives.

Now in its second generation of family owner-
ship, the Runden Group combines long-term
thinking with economic stability and responsible

business practices. The Group is committed to
balancing environmental responsibility, social
value creation and economic success by syste-
matically integrating sustainability into its deci-
sion-making processes, management systems
and investment activities.

Working closely with customers, suppliers, in-
dustry associations and other stakeholders, the
Runden Group develops practical solutions to
support the transition to a regenerative econo-
my. Its strategic focus is shaped by circular eco-
nomy principles, resource efficiency, responsible
supply chain management and innovative reusa-
ble packaging systems.

Guided by its vision of advancing the circular
economy and actively contributing to economic
transformation, the Runden Group aims to help
shape a resource-efficient, reusable packaging
and logistics industry

o504

employees across

Europe
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million
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buildings




SUSTAINABLE
DEVELOPMENT
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Dashboard

TACTICAL PLANNING

Energy - Buildings
IS0 14001 & ISO

Energy - Fleet

IS0 14001 & ISO

50001

Environment -
1S0 14001

Environment -
IS0 14001

A 2.5% reduction in final
energy consumption per
unit of RTP processed at the
North-West Service Centre

A 2.5% reduction
in diesel consumption
per 100 km

A 2.5% reduction in LNG con-
sumption per 100 km

Waste

Increase in the recycling rate
by 5 percentage points

A 10% reduction in paper
consumption at all sites

Water, A 5% reduction in

fresh water consumption per
employee

Reduction in fresh water
consumption at the North-
West Service Centre by 2.5%
per RTP

A 5% reduction in the number
of reportable workplace acci-
dents (per 1,000 workers)

Safety at Work

IS0 45001

A 30% reduction in the
number of days lost due to
absence

A reduction in the sickness
absence rate across all com-
panies to below the national
average, and a continuous
year-on-year reduction

- Tests to reduce the speed

of cleaning machines

- Electrification of the vehicle fleet

eco-training for drivers

- Electrification of the vehicle fleet

eco-training for drivers

-Recording and optimisation of

additional waste streams

-Ongoing optimisation and

proactive waste prevention

- Staff training

- Digitisation of processes and optimi-

sation of standard printer settings

- Installation of sensor fittings

in sanitary facilities

- Optimisation of the cleaning process

-Accident analyses
-induction and training in the field of

behaviour-based health and safety

-Accident analyses
-induction and training in the field of

behaviour-based health and safety

-Accident analyses
-induction and training in the field of

behaviour-based health and safety

Our annual update to the
SDG Dashboard provides

an overview of the

Runden Group’s milestones

and its short- and
long-term goals.

31.12.2025

31.12.2025

31.12.2025

31.12.2025

31.12.2026

31.12.2025

31.12.2025

31.12.2025

31.12.2025

31.12.2025

Achieved

Achieved

Achieved

Achieved

Pending

Achieved

Partially
Achieved.
Details in
chapter
ESRS E3.

Achieved

Achieved

Achieved

Energy - Fleet
IS0 14001 & ISO
50001

Environment - Water
IS0 14001

Environment - Energy
ISO 14001

Safety at work
ISO 45001

NEW I

Objective

A 10% reduction in GHG emissi-
ons and energy consumption per
100 km in the car hire sector

A 2.5% increase in the propor-
tion of kilometres travelled by
electric vehicles in the lorry fleet
compared with the previous year

A 2.5% reduction in final energy
consumption and GHG emissions
per 100 km compared with the
previous year in the vehicle fleet
sector

A 2.5% reduction in final energy
and water consumption per
RTP at the North-West Service
Centre

A 2.5% reduction in final energy
consumption per square metre of
refrigerated space in cold stores
compared with the previous year

A 5% reduction in the number of
days lost due to absence com-
pared with the previous year

A 5% reduction in reportable
workplace accidents (per 1,000
workers) compared with the
previous year

100% of strategic suppliers
have signed the Code of Con-

- Guideline E-mobility first

- Electrification of the lorry fleet

Status

31.12.2026 RRELGT]

31.12.2026 [ELGHT]

- Electrification of transport

Route optimisation 31.12.2027 EhLlls]

- Avoidance of empty runs

- Further optwrmsonon 31122026 In :
of the cleaning process Progress @

- Roof refurbishment at the
Gewgrberlng site, Stequg\d 31122026 In

-ongoing awareness-raising Progress @
amongststaff at the cold store

-Accident analyses

-induction sessions In

-training courses in behaviour-based  31.12.2026 Prene)
health and safety 9

-more frequent site inspections

-Accident analyses

-induction sessions In

-training courses in behaviour-based  31.12.2026 Eoaresen
health and safety 9

-more frequent site inspections

- Strengthening communication and In
cooperation in the field of ethics $1.12.2030 Progress @

duct for Business Partners

Environment - Waste
IS0 14001

Environment - Water
IS0 14001

STRATEGIC PLANNING

Resource savings in the RTP
area through WBG Pooling

Fitting all key existing buildings
with cisterns

- C2C®-recertification for Big Boxes
- C2C®-recertification for foldable crates
- C2Ce® recertification for logistic pallets

31.12.2025 XEUEEL

In

31.12.2030 Progress

- Energy-efficiency refurbishment

NEW IN THE REPORTING YEAR | STRATEGIC PLANNING

Environment - Energy
IS0 14001

Environment - Waste
IS0 14001

Reduction in average transport
distances per product group in
line with the company’s objec-
tives

Extension of Cradle to Cradle®

certifications to further areas of

the business

In

31.12.2026 Progress

-Smart Balancing

- Pooling of expertise and work
assignments within the shared
service

31.12.2030 fEGlLT]




of the Reporting Year

Although the circu-
Bringing the Circu- lar economy is be-
lar Economy to Life coming an increa-

singly  prominent

topic in public de-
bate, it often remains an abstract concept. Du-
ring the reporting year, the Runden Group crea-
ted the Home of Reuse - a dedicated space
where the circular economy, reusable systems
and resource-efficient innovations can be ex-
plored first-hand.

The showroom aims to make the circular eco-
nomy more tangible, explain complex concepts
in an accessible way and foster dialogue bet-

ween business, academia, educational institu-
tions and society. Visitors gain practical insights
into how intelligent reusable systems help keep
resources in circulation for longer and the role
businesses play in the transition to a circular

economy.

The Home of Reuse brings together the Group’s
different business models and circular solutions
in one place. It showcases, among other things,
the reusable and pooling systems of WBG Poo-
ling, LHM Pooling, Eggtray Pooling System and
TRULY Reuse, providing a comprehensive over-
view of how circular economy principles can
be applied across different industries and use

cases.

A particular highlight is the Cradle to Cradle®
Wall, which illustrates the technical cycle of
products and materials. It demonstrates that
materials do not have to become waste at the
end of their useful life but can instead remain
valuable resources within closed-loop systems.
In doing so, it reflects the Runden Group’s core
principle: keeping resources in circulation for as
long as possible while consistently preventing
waste.

Since opening, the Home of Reuse has establis-
hed itself as an important platform for know-
ledge sharing and collaboration. During the

reporting year, the Runden Group welcomed
numerous visitor groups, including businesses,
industry associations, schools, universities, stu-
dents and other interested stakeholders. The
Home of Reuse also served as a venue for work-
shops, talks, conferences, guided tours and pro-
fessional dialogue on topics such as the circular
economy, reusable systems and sustainability
regulation.

The physical showroom is complemented by a
digital 360° tour, allowing anyone to explore the
Home of Reuse virtually. This makes its content
accessible regardless of location and enables
anyone with an interest in the circular economy
to experience it, even if they are unable to visit in
person. The digital extension reflects the Runden
Group’s commitment to democratising knowled-
ge and making circular solutions accessible to as
many people as possible.

With the Home of Reuse, the Runden Group has
created a space that goes far beyond showca-
sing its own products. It serves as a place for
learning, collaboration and innovation, suppor-
ting the transition to a circular economy while
helping people understand, experience and ac-
tively shape the circular economy.

The decarboni-

sation of mobility
Expanding Char-
ging Infrastructure

and buildings is
one of the Run-
den Group’s key
levers for building resilient business models
and operations. Against this backdrop, the ex-
pansion of charging infrastructure remained a
strategic priority throughout the reporting year
and is now a core pillar of the Group’s One Pow-
er Strategy.

What began with just a handful of charging
points has grown into a comprehensive char-
ging ecosystem. Today, the Group operates
more than 115 charging points for electric cars,
light commercial vehicles and electric heavy
goods vehicles across its sites - one of the re-
gion’s most extensive corporate charging net-
works.

The charging infrastructure is planned, deve-
loped and continuously expanded in-house by
PLANWORKS, which is responsible for planning,
engineering and technical implementation.

In addition to the Group’s fleet, the charging
facilities are also available to employees and vi-
sitors. A particular highlight is the integration of




fast-charging infrastructure for
fully electric heavy-duty trucks,
which are already in active use
in the Group’s daily logistics ope-
rations.

The expansion of charging infras-

tructure is closely linked to the Runden ~3

Group’s broader energy concept. Sites are
increasingly powered by self-generated solar
electricity and will gradually be complemen-
ted by battery storage systems and intelligent
energy management solutions. The aim is to
optimise the generation, storage and use of
energy, combining economic efficiency with cli-
mate action and resource conservation.

A key milestone
during the repor-
ting year was the
comprehensive

Redefining Our
Purpose, Vision
and Mission

revision of the Run-
den Group’s Gui-
ding Principles.
The family owners,
together with the
managing directors of the Group companies
and senior leaders from across the Group fun-
damentally reviewed and refined the Purpose,
Vision, Mission and core values.

The process began with a central question:
What long-term contribution does the Runden
Group want to make to society, the economy
and the environment? The result is a clearly
defined framework that aligns all Group com-
panies around a shared purpose while leaving
room for their individual strengths and
areas of focus.

At the heart of the Guiding Principles is the
Group’s new Purpose:

Circularity instead of waste. Reuse instead of
disposal. Reusable instead of single-use.

The Group’s Vision is a world in which resources
remain in circulation and reuse is the natural
choice. The Mission defines how the Runden
Group will help turn this vision into reality by
driving the transition from a throwaway society
to a reuse society through the development of
economically viable solutions for industry, retail
and society.

The Guiding Principles are complemented by a
revised set of corporate values. Together, they
provide a common framework for decision-ma-
king, collaboration and the Group’s continued
development.

Building ESG Competencies

The reporting year also marked the launch of the
Group-wide SDG Scouts Programme, which is
now a mandatory component of vocational trai-
ning across the Runden Group. The programme
is designed to build sustainability competencies
at an early stage and empower apprentices to
actively contribute to ESG initiatives.

The programme began with a joint workshop at
Biohof Losse, the Runden Group’s organic farm,
offering a practical setting in which participants
were introduced to the fundamentals of sustai-
nable development. Topics included the origins
and evolution of climate science, the planetary
boundaries framework, the principles of sustai-
nability management and the United Nations’ 17
Sustainable Development Goals (SDGs).

Building on this foundation, subsequent work-
shops explored the link between sustainability
management and entrepreneurial thinking and
decision-making. Apprentices analysed sus-
tainability reports from a range of companies,
discussed current sustainability challenges in
business practice and developed a deeper un-
derstanding of how environmental, social and
governance topics can be managed strategi-
cally.

The programme also included training in project
management, presentation skills and structu-
red problem-solving. As a result, participants
not only gained specialist knowledge but also

SDG-ScoU TS'..?

developed the practical skills needed to suc-
cessfully deliver and present their own ESG
projects.

The programme culminated in a joint final pre-
sentation by all participating apprentices the
following year.

Through the SDG Scouts Programme, the Run-
den Group is investing in the sustainability skills
of its future workforce.

Another highlight of

. the reportin ear
Launching a porting ¥

was the establish-
New Company

ment of TRULY REUSE,
the ninth member of
the Runden Group. With this new company, the
Group is broadening its circular economy port-
folio by opening up new applications for reusa-
ble packaging solutions.

TRULY REUSE aims to make reusable solutions
significantly simpler and more attractive for
the hospitality sector, events, retail, industry
and municipalities. Its approach goes beyond
conventional reusable systems by integrating
packaging, logistics, cleaning, collection and di-
gital solutions into a single end-to-end system
for seamless reuse.

In Germany alone, billions of single-use
food and beverage containers are discarded

13



immediately after use every year. TRULY REUSE
directly addresses this challenge by accelera-
ting the transition from single-use to reusable
solutions.

The company offers reusable cup and bowl
systems supported by professional logistics
and cleaning services that operate within clo-

sed-loop systems. The objective is to prevent

waste, conserve resources and provide users
with a solution that is as simple and convenient

as possible.

In its first year, the systems were deployed at
events and as part of pilot projects. At the same
time, the foundations were laid for further ex-
pansion, ranging from digital return processes
to regional reusable networks.

Ecosystem

Economy

Energy

Digital



@ ESRS 2 - General information

Double Materiality

Assessment

For the Runden Group, responsible business
practices mean taking into account both its im-
pact on the environment and society and the
resulting opportunities and risks for the com-
pany. The double materiality analysis serves as
the basis for identifying material sustainability
issues and for reporting in accordance with the
ESRS.

. A major milestone was
Dialogue

as a Key
Success Factor

conducting  in-depth
qualitative interviews
with selected repre-
sentatives  of  sup-
pliers, customers, employees, municipalities
and non-governmental organisations (NGOs).
Stakeholders received the results of the internal
assessment in advance and were given several
weeks to review them.

The identified impacts, risks and opportuni-
ties were then discussed, challenged and re-
fined through a series of in-person and virtual
meetings. This collaborative approach helped
incorporate additional perspectives, identify
potential blind spots and further strengthen the

assessment.
The discussions provided particularly valuable
insights into the following areas:

Transparent supply chains and responsible
procurement

Social aspects within the value chain
Corporate ethics and governance

Circular economy and resource efficiency
Energy and climate

Impacts on municipalities and the environ-
ment

Stakeholder feedback led to the reprioritisation
of individual topics and the inclusion of additio-
nal impacts and opportunities in the final as-

sessment.

The Runden The results of the
Group’s Material assessment iden-
Topics tify the sustainabi-

lity topics that are
of greatest importance to the Runden Group’s
long-term development.

Runden Group Double Materiality Matrix

HIGH IMPACT

Lower Financial Relevance

Impact on People and the Environment

LOWER IMPACT

Lower Financial Relevance

Environment

@ Et4 | Biodiversity

@ &3 | water

Social

HIGH IMPACT

High Financial Relevance

. E1 | KClimate Change

. E5 | Circular Economy

@ &2 Pollution:

. S1| Own Workforce

@ s2 | Workers in
the Value Chain

. G1 | Business Conduct

LOWER IMPACT

High Financial Relevance

Financial Impact on the Runden Group

Governance

E1 | Climate Change
and Decarbonisation

E1 | Energy Efficiency and
Renewable Energy

E3 | Water Consumption

ES5 | Circular Economy
and Waste

S1 | Occupational Health
and Safety

S1 | Attractive and Secure
Employment

S1 | Talent Attraction and
Employee Retention

S1 | Equal Opportunities
and Diversity

S2 | Responsibility in
the Value Chain

G1 | Corporate Culture
and Integrity

G1| Compliance and
Whistleblower Protection

G1 | Responsible
Procurement

G1 | Supplier Management

G1 | Transparent
Stakeholder Dialogue

The results of the double materiality assess-
ment provide the foundation for the Runden
Group's ESG strategy. They help set priorities,
identify risks at an early stage and proactively
seize opportunities.The extensive involvement of

stakeholders also provided valuable insights into
the further development of the Group’s business
models. These insights feed directly into strate-
gic decision-making, target setting and future
initiatives across the Group.

17
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Climate Change

Key Figures and Milestones for
the Reporting Year at a Glance

Reduced Scope 1
emissions by 782.7 tCO2e

Reduced Scope 1 and Scope 2
emissions by 25.4% since 2022

Achieved targets for reducing
diesel and LNG consumption

Expandable commercial
storage facilities can help
to absorb peak loads and

increase the level of
self-sufficiency at the sites.

Further electrified
mobility and logistics

Reduced energy consumption for cleaning
reusable transport packaging

Expanded charging infrastructure
to more than 115 charging points

Improved the data basis
for greenhouse gas accounting

Our Climate Strategy

Through its One Power Strategy, the Runden
Group aims to gradually electrify mobility, energy
supply and buildings and continuously increase
the share of renewable energy. Climate change
mitigation is closely linked to the Group’s three
strategic pillars for the future: the circular econo-
my, renewable energy and digitalisation.

Key priorities include reducing fossil fuel use,
improving energy efficiency and expanding the
Group’s own energy generation and charging
infrastructure. In the long term, the Group aims
to largely decarbonise its business activities by
2045 at the latest.

Progress in the Reporting Year

The Runden Group’s direct greenhouse gas
emissions were reduced again. This is particu-
larly evident in emissions from the vehicle fleet
and energy use at the Group’s sites.

At the end of 2025, the Group had:

104 battery-electric passenger cars
3 battery-electric tractor units
12 electric refrigerated trailers

more than 115 charging points

At the same time, energy and water consumption

in the cleaning processes for reusable transport

packaging was further re-
duced through technical and
organisational measures.

GHG Emissions

During the reporting year, the
Runden Group’s total greenhouse
gas emissions amounted to approxi-

mately 37,566 tCO,e.
Around 82% of emissions were attribu-
table to the upstream and downstream
value chain (Scope 3). This highlights the
growing importance of supply chains, capital
goods and purchased materials in future de-

carbonisation efforts.

Emissions from the Group’s own operations con-
tinue to account for a significantly smaller share.
A particularly notable development is the change
since the 2022 base year:

Scope 1 and Scope 2 emissions were reduced
by 25.4%.

This demonstrates the measurable impact of the
actions already taken to electrify mobility, improve
energy efficiency and reduce fossil fuel use.

In the coming years, we will further refine our
climate targets and, in particular, expand the
management of Scope 3 emissions. Key areas
of focus remain the electrification of heavy-duty
vehicles, the expansion of renewable energy, im-
provements in energy efficiency and the further
development of climate-friendly circular econo-
my models.

Our priority is to reduce emissions rather than
offset them.

The Runden Group will continue to focus on the
actual reduction of greenhouse gas emissions
within its own operations and along the value
chain.

Breakdown of the Runden Group‘s Total
Emissions for the 2025 Reporting Year

(location-based)

“As an employee of a business partner, I was happy
to take part in the stakeholder survey to share
my practical experience. I've been following the
company’s development in the field of electric mo-
bility since 2021—first as a contributor to the initial
stages of the e-mobility strategy and now in my
role at an external partner company. The progress
made has been impressive. The electrification
of vehicle fleets offers great potential for using
energy more efficiently, lowering energy demand,
and thereby reducing CO2 emissions. With the
electric commercial vehicles we offer, we support
customers in their transition to more sustainable
mobility solutions. The LFP batteries used in these
vehicles make an important contribution to more
sustainable mobility thanks to their long service life,
safety, and the fact that they do not rely on critical

raw materials such as cobalt and nickel.”

Marcel Kurth | Hochvoltkoordinator,
Anders-Gruppe
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Pollution

The Runden Group is committed to minimising
pollution throughout its value chain. As the Group
does not operate energy- or emissions-intensive
manufacturing facilities, its most significant en-
vironmental impacts are associated with logis-
tics, procurement and the cleaning of reusable

Impacton
air quality:
Electrifying vehicle
fleets reduces
the impact.

transport packaging. The Group therefore focu-
ses on preventive measures, responsible pro-
curement and the continuous optimisation of its
cleaning processes.

Air pollution

The main potential impacts on air quality arise
from transport activities and, indirectly, from the
production of reusable transport packaging. To
reduce transport-related emissions, the Runden
Group is gradually electrifying its vehicle fleet,
improving transport planning and continuously
optimising its pooling networks. Reusable trans-
port packaging is designed for long service lives
and repeated reuse.

It can be repaired and, where
Cradle to Cradle Certified®, re-

cycled at the end of its service

cradlotocradle life into new packaging of equi-
valent quality. This reduces en-
vironmental impacts by avoiding
the need to produce new packaging after each
use and keeping materials in continuous circu-

lation.

21
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Water
Pollution

Water plays an important role in WBG Pooling’s
service centres, where reusable transport pa-
ckaging is cleaned. The Group uses only environ-
mentally friendly cleaning agents, significantly
reducing the pollutant load in wastewater. At the
same time, the Runden Group is working to redu-
ce water consumption in its cleaning processes
and is assessing opportunities to work with part-
ners that use closed-loop water systems and in-
novative water treatment technologies. Further
information is provided in ESRS E3 - Water and
Marine Resources.

No environmental incidents
occurred during the
reporting year:
Thanks to established safety stan-
dards, regular training, and effective
preventive n
to successfully maintain a hig

level of environmental
and ipational
ety.

Hazardous Substances
and Environmental Safety

The Runden Group manages potentially hazar-
dous substances responsibly and in accordan-
ce with established occupational health, safety
and environmental protection procedures. The
Group does not operate any manufacturing ope-
rations involving substances of very high concern
(SVHC).

In certain areas, such as the service centres, the
commercial vehicle workshop and maintenan-
ce operations, operating materials and process
chemicals are used and recorded in the rele-
vant hazardous substances registers. Employees
working in these areas receive regular training to
ensure their safe handling.

No environmentally relevant incidents were re-
corded during the reporting year. This confirms
the effectiveness of the Group’s preventive mea-
sures and reflects a further improvement in en-
vironmental safety performance compared with
the previous year.

“Sustainability emerges when companies are willing to collaborate beyond their own organizational boundaries.
The exchange that took place as part of the Runden Group’s dual materiality analysis has shown how valuable open
dialogue along the value chain is for the further development of sustainability. Different perspectives help identify key
issues early on and develop solutions together. For example, our collaboration on cleaning reusable transport packa-

ging demonstrates that sustainable innovations can lead to concrete environmental improvements—such as through

lower processing temperatures and reduced use of additional chemicals. This creates real synergies for greater
resource efficiency and a circular economy.”

Yvonne Burmann | Business Development
& Sustainability Expert, BUFA GmbH & Co. KG
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Main consumer:
The North-West Service
Centre accounts for a ! b
significant proportion of _

water consumption.

-

ESRS E3

Water and
Marine
Resources

Water is a key resource for the Runden Group's

These improvements de-
monstrate that environmen-
tal and economic performance
can go hand in hand. By optimi-
sing machine settings, introdu-
operations. In particular, WBG Pooling's service cing new cleaning methods and
centres rely on water to clean and prepare reu- implementing technical improve-
sable transport packaging for reuse while main- ments, the Runden Group signifi-
taining the highest hygiene standards. The Group cantly reduced water consumption
therefore focuses on reducing water consump- without compromising quality or hygi-
tion and continuously improving the efficiency of ene standards.
its cleaning processes.
Looking ahead, the Group will continue to explore

opportunities to increase water reuse. Its long-

Key Achievements During the Reporting Year

® é C

22.71% 14.75% 36%

reduction in total reduction in energy reduction in
water consumption consumption across cleaning agent
for cleaning the cleaning lines consumption

term objective is to further increase the share
of closed-loop water systems across its service
centres.

é

Reduced

water consumption
on two of the three
cleaning lines

Alongside optimising existing processes, invest-

ments in new infrastructure will play an import-
ant role. The Runden Group is also evaluating

partnerships with service providers that offer
process water recycling, water-efficient techno-
logies and rainwater harvesting systems. The-
se measures are intended to reduce long-term
dependence on external water resources while
enhancing water security.
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Progress
against targets

The progress made during the reporting year is
reflected in the achievement of the Group's de-
fined targets:

The target of reducing freshwater consump-
tion per cleaned unit was significantly excee-
ded for both E containers (-20.19%) and pallet
boxes (-16.37%).

The target of reducing water consumption
at the service centre was exceeded, with an
overall reduction of 22.71%.

Further optimisation of water consumption at
office and administrative sites remains part
of the Group’s future initiatives.

Although the Runden Group’s sites are not cur-
rently located in areas of acute water stress,
water scarcity, rising costs and increasing re-
gulatory requirements are expected to become
increasingly significant in the years ahead.

.We found that the same cleaning performance
could be achieved using less water. By installing

pressure reducers on our container and pallet

box cleaning lines, we significantly reduced water

consumption.”

Dirk Lemke | Standortleiter Servicecenter
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Biodiversity
and Ecosystems

Healthy ecosystems, clean water and fertile so-
ils form the foundation of resilient supply chains
and long-term economic success. Although the
Group’s business activities do not involve direct
impacts on sensitive ecosystems or protected
areas, the Runden Group depends on healthy
natural resources and recognises its responsi-
bility to contribute to their preservation.

As part of the double materiality assessment,
pollution, water quality, resource use and the
circular economy were identified as key factors
influencing biodiversity. At the same time, the
Group sees opportunities to contribute positi-
vely through reusable systems and regional en-
vironmental initiatives.

Biodiversity A key milesto-

ne during the

reporting  year

was the launch
of an initiative to establish a regional biodiver-
sity alliance together with partners from the
business community, the Association of Ger-
man Chambers of Industry and Commerce
(DIHK) and the Oldenburg Chamber of Industry
and Commerce (IHK). The alliance aims to bu-
ild expertise, facilitate knowledge sharing and

promote collaborative projects to protect spe-
cies, habitats and natural resources across the

region.

The initiative emerged from stakeholder dia-
logue and demonstrates the value of regular
stakeholder engagement for business develop-
ment and strategic decision-making.

Circular Economy ™¢  Groups

core business
model is bu-
ilt around the
principles of
the circular economy. Reusable transport pa-
ckaging reduces the demand for virgin raw ma-
terials, prevents waste and helps reduce pres-

sure on natural ecosystems.

Conserving resources
protects habitats:

Every single-use product that is
avoided saves raw materials and
reduces interference with natural
ecosystems. Through its reusable

system, the Runden Group is
helping to preserve
biodiversity and natural
habitats.
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Resource-Efficient Proces-
ses and Infrastructure

Through repeated use and cleaning, the Group
conserves resources and keeps materials in cir-
culation. The continued development of these
reusable systems therefore also contributes in-
directly to biodiversity conservation.

“Our collaboration with the Runden Group on sus-
tainability. particularly the interview and discussion
on the double materiality analysis, is far more
to us than simply ‘ticking a box’ in the context of

regulatory requirements. Our joint examination of

the relevant impacts, risks and opportunities (IROs)

fosters a deep understanding of the company’s ESG
issues. At the same time, it gives rise to a valuable
exchange on current developments, best practices
and forward-looking initiatives. For example, this
exchange led to a partnership with the ‘Unter-
nehmen Biologische Vielfalt’ project on the topic of
biodiversity alliances, in cooperation with the DIHK.
The Runden Group is now an active member of the
Oldenburg Chamber of Industry and Commerce’s
biodiversity alliance. Ultimately. this open and re-
gular dialogue fosters a partnership based on trust

when it comes to sustainability.”

Julia Schmitjans | Director, Bethmann HAL

Environmental considerations are increasingly
integrated into investment decisions across the
Group's operations. Particular focus is placed
on the Group's service centres, where reusable
transport packaging is cleaned and prepared
for reuse.

Key measures include:
Environmentally friendly cleaning agents
Reduced water and energy consumption

Sustainable Agriculture
and Forestry

Biohof Losse contributes directly to biodiversi-
ty conservation. As part of the Runden Group,
the Naturland-certified farm is managed in ac-
cordance with organic farming standards and
consistently avoids the use of synthetic chemi-
cal pesticides. This helps preserve habitats for
insects and birds, protects soil organisms and
supports water quality.

These efforts are complemented by the Group’s
forests in the Oldenburger Munsterland, which
are regularly reforested and contribute to the
long-term conservation of regional ecosystems.

Looking ahead, biodiversity considerations will
be integrated more systematically into strate-
gic decision-making, investment planning and
partnerships. The planned regional biodiversity
alliance will play an important role in driving this
approach forward.

A successful start to joint action:
The Runden Group, together
with the DIHK and the Oldenburg
Chamber of Industry and Commerce,
had the honour of hosting the first event
for an alliance for biodiversity in the region.
Companies from across the Chamber’s cat-
chment area came together to learn
more about the alliance’s potential and to
begin sketching out initial ideas for joint

projects. The alliance will be officially
established in autumn 2026.

29



30

ESRS E5

Resource Use and

Circular Economy

The transition from a linear to a circular eco-
nomy is one of the defining challenges - and
opportunities - of our time. Rising raw material
prices, geopolitical uncertainty, finite resources
and evolving regulatory requirements demon-
strate that long-term prosperity depends not on
the continuous consumption of materials but on
keeping them in circulation.

For the Runden Group, the circular economy is
not simply a sustainability topic - it is the foun-
dation of its business model. For many years,
the Group has developed and continuously re-
fined reusable systems that extend product li-
fecycles, use resources efficiently and prevent
waste. Through its pooling and reusable solu-
tions, the Group replaces linear single-use pro-
ducts and processes with closed-loop systems.

Reusable transport packaging is cleaned, re-
paired, reused and - where technically feasible
and supported by Cradle to Cradle® certification
- recycled into new products of equivalent qua-
lity at the end of its service life. In this way, the
Group creates circular systems that combine
environmental benefits with long-term econo-
mic resilience.

The Group takes a holistic approach to the cir-
cular economy, encompassing material selec-
tion, supply chain design, the electrification of
logistics, the digitalisation of material flows and
the continuous improvement of resource effi-
ciency. The objective is to systematically reduce
the use of virgin raw materials while strengthe-
ning the security of supply and the resilience of
the Group’s business model.

Across all food
categories:

WBG Pooling’s products
are genuine game-
changers in the
supply chain.

The reporting year marked another import-
ant step forward. Additional Cradle to Cradle®
certifications, the expansion of closed material
loops, the transition to more resource-efficient
battery technologies for the heavy commercial
vehicle fleet and the further development of
waste and material flow analyses laid the foun-
dations for future initiatives.

The Runden Group sees the circular economy as
a key driver of a resilient, future-ready economy
and as essential to achieving its vision of ma-
king circular business practices the norm.

“The circular economy is not just an add-on to
sustainability, but a prerequisite for future-proof
business practices. Anyone who still thinks of
packaging in linear terms today will struggle
to remain competitive tomorrow. The Runden
Group recognised this shift early on and has
consistently made reusable packaging the core
of its business model. In doing so, the company
demonstrates how environmental responsibility
and economic success can go hand in hand.
The ongoing electrification of the commercial
vehicle fleet remains a key priority - particularly
in heavy goods transport, where the transition
is @ marathon rather than a sprint. This makes it

all the more important to steadfastly continue on

the path we have chosen.”

Laura Griestop, WWF Deutschland
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Newly certified:

At the end of their useful
life, the logistics pallets are
transformed into equivalent

products for the
food supply chain.

Key Achievements in

2025

e

cradletocradle

Cradle to Cradle®
-certification

of the WBG Pooling
Logistic Pallets L1 and L3

Further development
of waste and material
flow analyses

Ll J
LT
An 8-percentage-

point increase
in the recycling rate

D,

Transition from NCA/NMC to

LFP Battery
technology
for new electric heavy
goods vehicles (HGVs)

Approximately
36% reduction
in cleaning agent
consumption

For all sectors:
LHM Pooling offers
packaging solutions

outside the food

industry.

Reuse Reusable transport packa-
Instead ging from WBG Pooling and
of Sing|e LHM Pooling is at the heart
Use of the Runden Group’s circu-

lar economy strategy. In the

B2C sector, the portfolio has
been further expanded through TRULY REUSE.
Unlike single-use packaging, these reusable sys-
tems are used, cleaned, repaired and returned to
service over many years.

On average, a reusable transport packaging unit
has a service life of around nine to ten years and
completes up to 260 reuse cycles. This enables
more efficient use of raw materials while signifi-
cantly reducing material losses.

Damaged load carriers are repaired wherever
possible, while materials that can no longer be
reused are returned to the circular economy
through recycling. This minimises the need for
virgin raw materials and further strengthens the
circular economy.

A key focus is the

Cradle to
Cradle® and gradual Cradle to
Closed Mate-  Cradle® certification

rial Loops of WBG Pooling's
product  portfolio.

Several product lines have already been certi-
fied, while others are currently undergoing cer-
tification.

At the end of their service life, certified reusa-
ble transport packaging is mechanically recycled
into new products of equivalent quality. Appro-
ximately 98% of the material is recovered and
reused as recycled material, with only a small
amount of virgin material required to compensa-
te for unavoidable process losses.

This results in an almost closed material loop
that significantly reduces the demand for virgin
raw materials while increasing the availability of
high-quality recycled material. This is becoming
increasingly important in light of the EU Packa-
ging and Packaging Waste Regulation (PPWR).

.With the Cradle to Cradle® certification of
WBG Pooling's L1 and L3 logistic pallets in 2025, we
are advancing a logistics system that combines en-
vironmental responsibility with economic viability.
Our closed-loop approach helps reduce resource
consumption and waste while helping build resi-

lient, future-ready supply chains.”

Alina Meyer | Procurement Operations WBG Pooling
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Own workforce

The long-term success of the Runden Group is
built on the commitment, expertise and diver-
sity of its people. Providing a safe working en-
vironment, supporting personal development,
promoting health and well-being and fostering

a culture of respect are therefore central to the

Campus at the
main sit
Staff use this area
for breaks or
after-work events.

Group’s approach.

During the reporting year, the Runden Group
had an average workforce of 504 employees
representing 22 nationalities. Bringing toge-
ther a wide range of experience, perspectives
and skills, the Group is committed to creating

Key Achievements During the Reporting Year

504

employees
across the Group

1.14%

reduction in the
gender pay gap

11.76%

reduction in
sickness absence
days

represented across
the workforce

Revision of the Group’s
guiding principles
and development of new
purpose statements

76%
reduction in

accident-related
lost working days

11.11%

reduction in
reportable work-
place accidents

an inclusive working environment that promo-
tes equal opportunities, supports personal de-
velopment and enables employees to actively
contribute to the company’s future.

Providing a safe working environment is a top
priority for the Runden Group. This is particular-
ly important in the Group’s logistics operations,
service centres and heavy goods vehicle trans-
port activities, where occupational health and
safety are integral to day-to-day operations.

.A company’s social respor ility is reflected in the
importance it places on protecting the health and
safety of its people. At the Runden Group, we there-

/est continuously in prevention, occupational

health and safety and employee well-being. Every

workplace accident prevented and every healthy
working day strengthens the long-term sustainabi-

lity of our business.”

Timo Kitte | Koordinator Arbeitssicherheit

Targeted accident analyses, regular training,
technical safety measures and the continuous
enhancement of occupational health and safety
helped further reduce the number of reportable
workplace accidents during the reporting year.
At the same time, the number of accident-re-
lated lost working days fell from 414 to 99. This
substantial reduction also reflects the fact that
the previous reporting year included one emp-
loyee’s prolonged absence following a workpla-
ce accident.

Occupational health and safety is supported by
a comprehensive workplace health manage-

In the comm
sector, there are specific
measures in place to
ensure health a
safety at work.

ment programme. Employees benefit from a
wide range of health and well-being initiatives,
including:

Preventive health screenings, including com-

prehensive blood tests

Vaccination programmes

Workplace massage services

Corporate fithess programme

Bicycle leasing scheme

Private supplementary health insurance

Occupational disability insurance

Recuperation allowance

Employees averaged 12 sickness absence days
per employee during the reporting year, well
below the German average of between 19 and
23 days.

Our people are the

A corporate
culture with a
clear purpose

driving force be-
hind the transition
to a circular eco-
nomy. That is why
we invest not only in occupational health and
safety, employee well-being and professional
development, but also in a corporate culture
that encourages responsibility, innovation and
collaboration.

A key focus during the reporting year was the
further development of the Runden Group’s
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guiding principles. In close collaboration with
the leadership team, the Group refined its pur-
pose, vision, mission and shared values, while
introducing individual purpose statements for
each Group company for the first time.

At the heart of this renewed direction is a simp-
le conviction:

Circularity instead of waste. Reuse instead
of disposal. Reusable instead of single-use.

This mindset shapes not only the Group’s busi-
ness models but also the way its people work
together, providing clear direction for both stra-
tegic decision-making and day-to-day actions.
The Group’s corporate culture is built on seven
core values:

Customer Centricity

We put our customers at the centre of ever-
ything we do. We see them as partners in the
transition and work together to advance circular
solutions.

Impact
We aim not only to take action but to create
meaningful impact by setting clear priorities,

adopting a solution-oriented mindset and de-
livering measurable results.

Responsibility

We take responsibility for our decisions and al-
ways consider their economic, environmental
and social implications.

Collaboration

Lasting change can only be achieved by wor-
king together - through collaboration across our
workforce and strong partnerships with custo-
mers, suppliers and other stakeholders.

Innovation

For us, innovation means replacing linear sys-
tems with genuine circular economy solutions.
We develop scalable approaches that conserve
resources while creating economic value, deli-
vering greater efficiency and cost-effectiveness
than traditional models.

Transparency
We believe in sharing knowledge openly, ad-
dressing challenges transparently and emp-
owering people to make informed and respon-
sible decisions.

Cross-group teamwork:
Participants from the Runden
Group, WBG Pooling and

RPLC at Fruit

Logistica in Berlin.

Appreciation

We believe that people and natural resources
deserve equal care and respect. We recognise
the finite nature of natural resources while sup-
porting the people who help drive the transition
to a circular economy.

The values of Collaboration and Appreciation
are particularly important in creating a working
environment where people are empowered to
take responsibility, develop their skills and work
together on resilient solutions.

The Group actively fosters and continuously
develops its corporate culture through regular
dialogue, an open feedback culture and a wide
range of learning and development opportuni-
ties. During the coming year, key initiatives will
include a comprehensive employee survey and
the introduction of an anonymous whistleblow-
ing system for both internal and external stake-
holders.

Looking ahead, the Group will focus on establis-
hing a robust people analytics framework, fur-
ther reducing workplace accidents, introducing
a Group-wide Code of Ethics and strengthening

employee participation, diversity and the skills
needed to succeed in a rapidly changing busi-
ness environment.

“We take responsibility for our staff, their families
and the people in our region. That is why we create
a working environment characterised by trust,

appreciation and a strong sense of community.

It is important to us that work, family and personal
needs are compatible - not just on paper, but in
our day-to-day working lives. Flexible working ar-
rangements, a wide range of health and wellbeing
programmes and a culture of mutual respect all

contribute to our employees’ long-term well-being.

This sense of unity and the positive atmosphere
create a special spirit that sets us apart as a group

of companies.”

Carolin Fuxen | People & Culture
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Value Chain

The Runden Group is committed to promo-
ting fair working conditions, respecting human
rights and supporting safe workplaces through-
out its value chain. During the reporting year,
the Group significantly expanded its assess-
ment of social impacts within the value chain.

First identification and
remediation
of specific social
compliance issues

Engagement of strategic suppliers
in stakeholder dialogue as part of
the double materiality assessment

For the first time, this included a detailed as-
sessment of a supplier operating in a high-risk
country, enabling the Group to assess human
rights and labour-related risks in a more struc-
tured and comprehensive manner.

[}
Yul
Further development of the

risk-based supplier
assessment process

CERTIFIED

cradletocradle

Enhanced social requirements
through Cradle to Cradle®
certification

Responsibility The Runden Group

Throughout the

aligns its approach
with internatio-
nally  recognised
standards, including the United Nations Guiding
Principles on Business and Human Rights, the
International Labour Organization (ILO) Core
Labour Standards and the OECD Guidelines for
Multinational Enterprises.

These principles are integrated into the Group’s
relationships with business partners through its
Code of Conduct for Business Partners, procu-
rement processes, supplier engagement and
sustainability assessments.

Particular attention is given to potential risks
such as:

Child labour and forced labour

Discrimination

Inadequate occupational

health and safety standards

Human rights violations

Reputational and supply chain risks
At the same time, the Runden Group sees signi-
ficant opportunities in building long-term part-
nerships, enhancing supply chain transparency
and working collaboratively with business part-
ners to continuously improve social and envi-
ronmental standards.

During the reporting

From Audit to
Continuous year, the Runden

Group initiated «a

more in-depth as-
sessment of a new supplier operating in a high-
risk country. As part of an independent SMETA
audit conducted to support Cradle to Cradle®
certification, two non-conformities were iden-
tified:

Overtime management practices requiring
improvement

Deficiencies in occupational health, safety
and industrial hygiene related to the handling
of operating substances

The findings were discussed openly with the
supplier and incorporated into a binding cor-
rective action plan. Together with the supplier,
specific improvement measures were agreed,
with implementation scheduled for completion
by 31 March 2026.

For the Runden Group, the primary objective is
not to penalise suppliers but to support their
continuous development and achieve lasting
improvements in working conditions.

The Group deliberately takes a collaborative ap-
proach to supplier engagement.
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Strategic suppliers are visited regularly and ac-
tively involved in sustainability initiatives. During
the reporting year, selected business partners
also participated for the first time in stakehol-
der dialogue conducted as part of the double
materiality assessment. This provided valuable
additional perspectives from across the value
chain and enabled collaborative discussion of
challenges and the development of solutions.

To identify potential risks at an early stage, the
Runden Group continuously strengthens its go-
vernance framework. A key priority for the co-
ming years is the further development of repor-
ting and whistleblowing mechanisms for both
internal and external stakeholders.

The aim is to improve access to grievance me-
chanisms, further enhance transparency and
provide workers throughout the value chain
with accessible and confidential channels to

raise concerns.

The Group continues to strengthen its sys-
tematic approach to assessing social aspects
across the value chain, initially focusing on its
most strategic suppliers and higher-risk sour-
cing categories.

Through regular audits, long-term partnerships,
clear sustainability requirements and continu-
ous dialogue, the Group aims to identify risks
at an early stage, implement improvements
collaboratively and strengthen responsible va-
lue chains.
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Business conduct

Good governance at the Runden Group means
acting responsibly, operating transparently and
embedding ethical principles consistently in
decision-making, business processes and part-

nerships.

Beyond complying with legal requirements
and managing risks, the Group views effecti-
ve corporate governance as the foundation for

KEY ACHIEVEMENTS
IN 2025

Launch of a
comprehensive ethics
risk assessment across

all business areas

Group-wide
Responsible Sourcing
Policy adopted

Further develop-
ment of the Group’s
compliance ma-
nagement system
and governance
framework

Revision of the
Group’s guiding
principles and refine-
ment of its
shared values

building long-term trust with employees, cus-
tomers, suppliers, financial partners and other
stakeholders.

Preventing corruption, bribery and conflicts
of interest is a key priority across the Runden
Group.The Chief Compliance Officer, toge-
ther with the Group’s management, oversees
the continuous development of the Group’s

No confirmed
cases of corruption
or bribery

Average supplier
payment period of
28 days

compliance framework. This framework is sup-
ported by mandatory Codes of Conduct for em-
ployees and business partners, as well as regu-
lar training on compliance, anti-corruption, data
protection and non-discrimination.

During the reporting year, the Group also laun-
ched a comprehensive ethics risk assessment,
which will serve as the basis for a new group-
wide Code of Ethics. Once implemented, it will
provide employees with additional guidance on
addressing ethical issues and navigating poten-
tial grey areas in their day-to-day work.

No confirmed cases of corruption or bribery
were identified across the Group during the re-
porting year.

The Runden Group ac-

Dialogue '
with Policy-  fveV
makers and policymakers, indus-
Society

engages  with

try associations and
other stakeholders to
help shape discussions
on the circular economy, responsible business
conduct and regulatory developments. This en-
gagement takes place transparently through
established industry associations and initiati-
ves.

These include:

German foundation pro-
moting reusable packaging
systems based in Berlin

Initiative

Mehrweg

Reusable Packaging Europe
based in Brussels

(_rpe

reusable packaging europe

A nationwide network of compa-
nies, self-employed individuals,
foundations and associations,
based in Berlin

'BNW

Bundesverband
Nachhaltige
Wirtschaft eV,

“Through our membership of Reusable Packaging
Europe and the Stiftung Initiative Mehrweg, we
have succeeded in raising the profile of reusable

solutions at both European and national level.

The PPWR in 2024 laid a solid foundation for pro-
moting reuse, upon which we continued to build in
2025, particularly through our work on the national
implementation of the PPWR and secondary legis-

lation at EU level.”

Ward Scheelen, Public Affairs Manager
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